UCGC NODIADAU CYFARFOD

DYDD IAU, 8 HYDREF. 7YH – 8yh


NWCU MEETING NOTES 

THURSDAY OCTOBER 8TH 7PM – 8pm

Present: Mair, Edmund, Martin, Liz, Janet (in person) Trystan and Mark (dialled in)


Approval of last minutes and apologies

Mair approved and Liz seconded.  

Apologies; Nia, Rhiannon, Clare, Sarah, and Nicky 

Sarah is stepping down from the committee as she will be stepping down as Chair of Corcdc shortly. The committee would like to thank Sarah for all her hard work over the years for NWCU.

Update on invoice for Godfrey Willliams

Paid £500 and no further links needed with committee 


Treasurers update re funds 

Summer concert, approximate surplus £800 and £2000 grant.
Total cash currently £4248 

Messiah Budget: No risk – budget attached - £1600 
Assuming 80 choristers at £5 and ticket sales of 130 gives £2250 so ending with a surplus.

So far not including any costs marketing or programme sponsorship 

Update: Soloists are now £450 each – better calibre so use them to market widely

So, we need to sell more tickets – more marketing 

Adverts in programme need to get will offset it 

Action: Mark recirculate updated budget 

Action: Speak to Helen Welsh radio & papers. Janet will do banner 

Action: Mark to circulate budget template to other treasurers 

Action: Trystan to explain NWCU to all choirs so new members understand 

Messiah arrangements

-Choristers to arrive at 1:15pm -rehearsal starts at 1:30pm

Men’s attire: white shirt, dark tie, dark jacket, grey trousers
Ladies: you can fight that one amongst yourselves …but choose something rather than black! All white? 

Action: All chairs to discuss attire in choirs and come back on What’s App – Sarah to suggest ladies?

A banner needs to be hung on the garden wall of Mynydd Seion, if you could find out if we can and when and how…

Action: Mair to find out about banner 


A cup of tea for the choristers after rehearsal in the schoolroom. If we could have food for artistes please- 4 soloists, conductor, trumpet, timps, organist.  

Usual team: Nerys and Marion and Janet

Agreed choristers to pay £5 

Action; All choirs get sign-ups and money asap 

I need a large piece of ply on top of the pews to stand, but I won’t be standing on the box as it will be too high. So, a back safety frame needs to be thought of? 

Action: Edmund will get ply and Liz to speak to Andrew Graham (Mold) and Mair talk to St Asaph 

We need plenty of helpers at the door, to take money and usher people to their seats. We started 20 minutes late in Bethesda because of lack of staff at the door. 
I suggest that we don’t open the side door, keep that locked until the concert starts, as it’s a fire door…but use the main front door (which is rarely opened) and then people who have paid can go up to the gallery. The side door is narrow, and people can sneak up to the gallery without paying. 

Nia Edmund Mair Mark identified

Choristers, after having tea, can come through the deacon’s room, through the organ, to their seats, otherwise there’ll be a congestion at the front of the chapel.

There needs to be a press release for the Welsh Papers
Y Gadlas, y Pentan, y Glannau, Yr Odyn.
A notice to the chapels and churches in the vicinity. I can send emails to whoever, and then they’ve got them for future dates. 

Action: Mair and Liz to speak to Helen to organise this 

Adverts-It would be good to have adverts in the programme. Programme. You have the details of the soloists., I’ll send the details of future concerts and the Messiah running order later. I’m willing to print the programme (courtesy of CCDC) if someone can compile it and include adverts electronically.
The programme needs to be bilingual, so it would be great to have it early to circulate it and ensure that it’s correct

Action: Need to identify someone to do programme and get adverts and Trystan can send previous version so is only cut and paste

Need to email soloists with details and get biogs, headshots and fee.

Action: Janet to do confirmation emails and social etc cc in Mark Trystan. Trystan confirm fee asap to Janet 


We need car park attendants and blue badge holders and artistes only in the car park.

Action: Each choir names to Janet for car park 


Appoint secretary – ideas.  

Someone previously sec needs opt do charity commission stuff but could be someone different. Suggestion to ask in choirs for someone to do charity commission stuff – at home doesn’t have to come to meetings. Different person for taking notes and sorting Agenda and meeting dates 

Action: Ask around about secretary and charity commission roles

Future concerts, budget needed and fundraising 

30 January
North Wales Choral Union
The Creation – Haydn
Tegid Chapel, Bala
7:00pm
Soloists: Llio Evans, Rhodri Jones and Siôn Goronwy
07824 634493
We get a fee of £500 all other stuff done. £5 for chorister’s fee 
AGM for NWCU.

Website
Kevin has created and registered domain for £100 for website and registration will be around £35.  It has a home page and password protected page to store all documents and grants and policies.  https://nwcu.co.uk/ 

Action: need to look at home page and supply Welsh and English text about NWCU

 Any Other Business

Trystan will arrange a trifold leaflet 30 pounds each choir donation agreed 


Next meeting 12th November 6pm on Teams 



NODIADAU CYFARFOD NWCU

DYDD IAU 8FED O HYDREF 7YH – 8YH

Yn bresennol: Mair, Edmund, Martin, Liz, Janet (yn bersonol); Trystan a Mark (trwy gyswllt o bell)

Cymeradwyo cofnodion y cyfarfod diwethaf ac ymddiheuriadau
Cymeradwywyd gan Mair ac eiliwyd gan Liz.
Ymddiheuriadau: Nia, Rhiannon, Clare, Sarah a Nicky.
Mae Sarah yn camu i lawr o'r pwyllgor gan ei bod hi'n mynd i gamu i lawr fel Cadeirydd Corcdc yn fuan. Hoffai'r pwyllgor ddiolch i Sarah am ei holl waith caled dros y blynyddoedd ar gyfer NWCU.
Diweddariad ar anfoneb Godfrey Williams
Talwyd £500 ac nid oes angen cyswllt pellach â'r pwyllgor.

Diweddariad y Trysorydd ynghylch cronfeydd
Cyngerdd yr Haf: gwarged o tua £800 a grant o £2000.
Cyfanswm yr arian parod ar hyn o bryd: £4248.
Cyllideb 'Messiah': Dim risg – cyllideb ynghlwm – £1600.
Gan dybio bod 80 o gantorion yn talu £5 a bod 130 o docynnau'n cael eu gwerthu, ceir cyfanswm o £2250, felly bydd gwarged ar y diwedd.
Hyd yma, nid yw hyn yn cynnwys unrhyw gostau marchnata na nawdd ar gyfer y rhaglen.

Diweddariad: Cost y cantorion unigol bellach yw £450 yr un – safle uwch, felly dylid eu defnyddio i hysbysebu'n eang.
Felly, mae angen i ni werthu mwy o docynnau – mwy o farchnata.
Bydd hysbysebion yn y rhaglen yn helpu i dalu am y costau hyn.

Cam gweithredu: Mark i ddosbarthu'r gyllideb ddiweddaraf

Cam gweithredu: Siarad â Helen am radio a phapurau newydd Cymraeg. Janet i wneud y faner

Cam gweithredu: Mark i ddosbarthu'r templed cyllideb i drysoryddion eraill

Cam gweithredu: Trystan i egluro'r NWCU i'r holl gorau fel bod aelodau newydd yn deal

Trefniadau ar gyfer y Messiah

-Rhaid i’r corwyr gyrraedd am 1:15yp - ymarfer yn dechrau am 1:30yp

Gwisg y dynion: crys gwyn, tei tywyll, siaced dywyll, trowsus llwyd
Y merched: gallwch drafod hynny rhyngoch chi eich hunain... ond dewiswch rywbeth heblaw du! Popeth yn wyn?

Cam gweithredu: Rhaid i gynrychiolwyr y corau drafod y wisg a rhoi gwybod ar WhatsApp – a fyddai Sarah yn gallu cynnig syniadau i’r merched?

Mae angen hongian baner ar wal yr ardd ym Mynydd Seion; a allech chi gael gwybod a yw hynny’n bosibl, a phryd a sut...

Cam gweithredu: Mair i ymchwilio i’r mater baner

Paned o de i’r corwyr ar ôl yr ymarfer yn ystafell yr ysgol. Byddai angen bwyd i’r artistiaid hefyd os gwelwch yn dda – 4 unawdydd, arweinydd, trwmpedwr, chwaraewr tympani, organydd.

Y tîm arferol: Nerys, Marion a Janet

Cytunwyd y bydd y corwyr yn talu £5

Cam gweithredu: Pob côr i gasglu enwau a’r arian cyn gynted â phosibl

Mae angen darn mawr o bren haenog (ply) arnaf i’w roi ar ben y meinciau er mwyn sefyll arno, ond ni fyddaf yn sefyll ar y blwch gan y byddai’n rhy uchel. Felly, mae angen meddwl am ffram ddiogelwch ar gyfer y cefn?

Cam gweithredu: Edmund i gael y pren haenog, Liz i siarad ag Andrew Graham (Yr Wyddgrug) a Mair i siarad â Llanelwy

Mae angen digon o gynorthwywyr wrth y drws i gasglu arian ac arwain pobl i’w seddi. Dechreuon ni 20 munud yn hwyr yn Bethesda oherwydd diffyg staff wrth y drws.
Awgrymaf na ddylem agor y drws ochr; dylid ei gadw ar glo nes bod y cyngerdd yn dechrau gan ei fod yn ddrws tân... ond defnyddio’r prif ddrws ffrynt (sy’n cael ei agor yn anaml) fel y gall y rhai sydd wedi talu fynd i fyny i’r oriel. Mae’r drws ochr yn gul, a gall pobl lusgo i fyny i’r oriel heb dalu.

Nia, Edmund, Mair a Mark wedi’u nodi ar gyfer y dasg hon

Gall y corwyr, ar ôl cael te, ddod drwy ystafell y diaconiaid a heibio i’r organ i gyrraedd eu seddi; fel arall, bydd tagfeydd ym mlaen y capel. Mae angen datganiad i'r wasg ar gyfer y papurau Cymraeg:
Y Gadlas, Y Pentan, Y Glannau, Yr Odyn.
Hysbysiad i'r capeli a'r eglwysi yn yr ardal. Gallaf anfon negeseuon e-bost at unrhyw un, fel bod y manylion ganddynt ar gyfer dyddiadau yn y dyfodol.

Camau gweithredu: Mair a Liz i siarad â Helen i drefnu hyn.

Hysbysebion – Byddai'n dda cael hysbysebion yn y rhaglen. Mae gennych chi fanylion y cantorion unigol; byddaf yn anfon manylion cyngherddau'r dyfodol a threfn y rhaglenni ar gyfer *Messiah* yn ddiweddarach. Rwy'n fodlon argraffu'r rhaglen (trwy garedigrwydd CCDC) os gall rhywun ei llunio a chynnwys yr hysbysebion yn electronig.
Mae angen i'r rhaglen fod yn ddwyieithog, felly byddai'n wych ei chael yn gynnar er mwyn ei dosbarthu a sicrhau ei bod yn gywir.

Cam gweithredu: Angen dod o hyd i rywun i lunio'r rhaglen a chasglu hysbysebion; gall Trystan anfon y fersiwn flaenorol fel mai dim ond torri a gludo sydd ei angen.

Angen anfon e-bost at y cantorion unigol gyda manylion a chasglu eu bywgraffiadau, lluniau a'r ffi.

Cam gweithredu: Janet i anfon e-byst cadarnhau a negeseuon cyfryngau cymdeithasol ac ati, gan gynnwys Mark a Trystan yn y copi (cc). Trystan i gadarnhau'r ffi i Janet cyn gynted â phosibl.

Mae angen stiwardiaid maes parcio arnom, a dim ond deiliaid bathodynnau glas ac artistiaid ddylai fod yn y maes parcio.

Cam gweithredu: Cyflwyno enwau aelodau pob côr i Janet ar gyfer y maes parcio.

Penodi ysgrifennydd – syniadau.

Gallai’r person a fu’n ysgrifennydd o’r blaen ymgymryd â’r gwaith sy’n ymwneud â’r Comisiwn Elusennau, ond gallai fod yn berson gwahanol. Awgrym i ofyn mewn corau am rywun i wneud y gwaith ar gyfer y Comisiwn Elusennau – gellir gwneud hyn gartref; nid oes angen iddynt ddod i’r cyfarfodydd. Person gwahanol ar gyfer cymryd nodiadau a threfnu’r agenda a dyddiadau’r cyfarfodydd.

Cam gweithredu: Holi ynghylch rolau’r ysgrifennydd a’r gwaith sy’n ymwneud â’r Comisiwn Elusennau.

Cyngherddau yn y dyfodol, cyllideb angenrheidiol a chodi arian.

30 Ionawr
Undeb Corawl Gogledd Cymru (NWCU)
The Creation – Haydn
Capel Tegid, Y Bala
7:00yh
Unawdwyr: Llio Evans, Rhodri Jones a Siôn Goronwy
07824 634493
Rydym yn derbyn ffi o £500 gyda’r holl waith arall wedi’i wneud. Ffi o £5 i bob aelod o’r côr.
Cyfarfod Blynyddol (AGM) NWCU.

Gwefan
Mae Kevin wedi creu a chofrestru parth am £100 ar gyfer y wefan, a bydd y gost cofrestru tua £35. Mae ganddi dudalen gartref a thudalen wedi’i diogelu gan gyfrinair i storio’r holl ddogfennau, grantiau a pholisïau. https://nwcu.co.uk/

Cam gweithredu: angen edrych ar y dudalen gartref a darparu testun Cymraeg a Saesneg am NWCU.

Unrhyw Fater Arall

Bydd Trystan yn trefnu taflen blygu (tair rhan); cytunwyd ar gyfraniad o £30 gan bob côr.

Y cyfarfod nesaf: 12 Tachwedd, 6yh ar Teams.
